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PROLOGUE

Introduction

In The Promise of Mediation, Bush and Folger acknowledge that many practitioners
of mediation have been intuitively practicing a transformational approach, long
before they wrote their definitive book describing the philosophy and practice of
Transformative Mediation (1994, 2004).

In a similar vein, | want to acknowledge that many practitioners of facilitation have
been intuitively practicing a transformational, “emergent process” approach as they
help groups address practical issues. The spirit of what they do may be very similar
in some ways to what is described in this manual.

At the same time, Jim Rough is one of the first who has begun to explicitly name,
define, and teach a transformational approach to the practice of facilitating creative
collaboration. He calls his method, “Dynamic Facilitation.”

This work originated in an industrial setting, helping production teams find creative
answers to the practical and logistical problems they were facing. It was originally
designed to help groups apply creativity to practical issues, including ones in
which people are highly invested or emotionally charged.

At the same time, practitioners have discovered that this approach can be used
effectively to address a broad range of human concerns. In the last twelve years,
participants in Jim’s seminars have learned Dynamic Facilitation by facilitating
small-group dialogues on a host of human issues, including homelessness, drug
abuse, the "health care" crisis, etc. In the process, we have learned a lot about the
power of this approach to help groups address community and social issues.

With Jim’s encouragement and support, | have written this manual in order to make
Dynamic Facilitation available to everyone. The challenges we face as a species in
our world today call us to share our tools as freely as we can, and we want to make
this work as widely available as possible.
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Who is this Manual For?

You may be interested in this work if you are:

* A professional facilitator, mediator, or consultant wanting to expand your
repertoire of ways of working with groups

* A lay person interested in learning to facilitate creative group dialogue and/or
practical group breakthroughs

* Someone who is engaged in an ongoing exploration of self-organization,
creativity, collective intelligence, and transformation

While many professional practitioners have found this work extremely helpful, we
would also like to see Dynamic Facilitation widely used by lay people. We believe
this is possible, given that there are many people in our culture who have been
developing the basic skills that we see as foundational for this approach to
facilitation.

These basic skills include:

—_

The ability to listen well to others;

)
2) The ability to not “take sides” but instead to “ take all sides”;
3) The ability to trust, allow, and follow an emergent process;
4) Having enough self-understanding to be able to “get out of the way.”

Many lay people who have been active in the self-help, personal development, and
spiritual growth movements have developed a strong foundation in these skills.
Dynamic Facilitation offers a way that these skills can be put to use for the purpose
of helping groups experience the transformational power of generative dialogue. Of
course, to practice Dynamic Facilitation professionally, it helps to have a number
of related skills as a consultant that are not the subject of this manual.

In order to support sustainable change, it is not enough to help a group engage in a
creative and transformative process. Every group forms part of a larger organization
or network. As a result, we also need to be able to work with the larger system as a
whole. However, being able to usefully hold a creative and generative space for a
group is still a valuable skill in and of itself, and we would benefit as a society from
having many more people develop their abilities and confidence in this area.
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